
Session 3: Sources of Our Power

Analyzing and building our power and leverage to 
change policies and systems
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Agenda
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1. Welcome + purpose
2. Faith reflection

3. Sharing 1:1 
4. Content Part 1: Team-building + Discussion
5. Content Part 2: Our leverage + Discussion

6. Debrief and Next Steps – Next training is May 28



Nehemiah 2:17-20
17 Then I said to them, “You see the trouble we are in: Jerusalem lies in ruins, 
and its gates have been burned with fire. Come, let us rebuild the wall of 
Jerusalem, and we will no longer be in disgrace.” 18 I also told them about the 
gracious hand of my God on me and what the king had said to me.
They replied, “Let us start rebuilding.” So they began this good work.

 19 But when Sanballat the Horonite, Tobiah the Ammonite official and Geshem 
the Arab heard about it, they mocked and ridiculed us. “What is this you are 
doing?” they asked. “Are you rebelling against the king?”
20 I answered them by saying, “The God of heaven will give us success. We his 
servants will start rebuilding, but as for you, you have no share in Jerusalem or 
any claim or historic right to it.”
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Personal Reflection
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Share about one 
team that you are 
part of or support. 
Why is the team 
important to you?



Teams are the foundation of our power
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An organizing team enables a community or constituency to 
negotiate its own interests using its own power

TEAM

BASE
State

Government
Companies



How teams build power

Explore Team Listen Research Negotiation 
and Action Reflection

The organizing process is a step-by-step method for building the power 
of a community to negotiate on its own behalf.
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Community of Piedras Blancas, Altos de la Florida















Activity Report

• Date:
• Place:
• Number of Participants:
• Phase:
• Issue:
• Activity/Purpose:
• Narrative: 
• Next Steps



Reflection Questions

• Why is the reporting that David is doing, and reflecting on 
your efforts, valuable?

• What is one step you could take to better track, report and 
reflect on your work with teams?



NGO approach = advocacy & projects
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Organizing approach = people power
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Sources of Our Power

If NO, then what 
can we do?



Reflection Questions

• What is one change that you are trying to win from an 
institution?

• What is something you could do to compel the 
institution to act?



Reflection and Next Steps

• What was most useful from this training?
• What was difficult or challenging?
• Next steps: 

– Test out better reporting and reflecting on your activities
– Next training on May 28
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